One Team Al COMPANY PROFILE

Web build $0

App build $0

No huge dev bills —

start now on a subscription!

Zero build cost for web and app — Al staff run the
operations

- Samsung Electronics spin-off - Al Championship winner - Global brand operator

contact@logosb.io

This document introduces the One Team Al service. Pricing and scope are confirmed at the time of contract.



ABOUT US

Built by a
proven company

Built by a team with proven technology and hands-on experience running its own
global brand — the same engineering we developed with universities and research
institutes powers your web, app, and Al operations.

Samsung Electronics spin-off Al Championship winner
A technology company spun off from Our Al engineering was recognized with
Samsung Electronics. a win at the Al Championship.

INSTITUTIONS - PARTNERS

Korea University Sungkyunkwan ETRI
University
Samsung Electronics Yangjae Al Hub Seoul Bio Hub
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Global brand operator

We run our own global brand, so the
playbook comes from real operations.

Keimyung University



THE OFFER

No five-figure build cost —
subscribe to web and app!

Subscribe to a finished web and app, and keep running them for as long as you
need.

THE USUAL AGENCY ROUTE

Web build cost Five figures
App build cost Five figures
Maintenance fees Four figures

It costs a lot up front, and every change starts a new quote.
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THE ONE TEAM Al WAY

Web build cost

App build cost

Start now on a subscription

We build the web and app; you start on a monthly operating
fee.




AX FEATURES

Cut labor costs
with AX features

Al employees take over customer support, marketing, and finance. No new hires

— it starts the moment you turn a feature on. Some features run on a separate

subscription from the base plan.

Free design edits

Web Developer Website design changes go live without waiting on an agency.
Site Operations Site posts, notices, events, and reviews — all the operational
Manager content.

Al content creation to ad campaigns

Marketer Creates product pages and social content, then runs Meta ad
campaigns and tracks results like an agency.

Add custom Al features

Researcher Builds the custom Al your industry needs and puts it to work in
your service.
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24/7 Al customer support

CS Agent

Products & Orders See products, stock, orders, and shipping at a glance and act on

Manager

Handles customer support — exchanges, refunds, product
questions — and sales around the clock, 24/7.

them right away.

Automated finance & payroll

Finance Agent

Costs and revenue get organized automatically — you just
review and approve.



AX FEATURES IN USE
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Free design edits
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MUDANZA

Beyond footwear,
the birth of new technology for you
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Automated finance & payroll
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24/7 Al customer support

<w
o R
@ ZE3ud

@ o
5 PR
q
> ax

° contact@mys
astef

< Wl
& azasis

@ uy

weeAELN
e
PEERE
28 AI7IBE TR
[N}

myskinneeds -/ e B

£4{0j3

pre-projold A

26.7.10.AM 446

Aot el $ERE Y i
a0 E
AHC 8t @28 4B 11 r3%)

s

Solan caisl o 51 1

+p B33 20E Ux
pereten

(e
Py

a0s i, e
34 3

Add custom Al features
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Al content creation to ad campaigns
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CASE STUDIES

MUDANZA

How a two-person team increased global
brand speed

Product detail pages, brand content, web updates, customer
response, and operations were split with Al employees so a small
team could reduce repeat production and operating bottlenecks.

Beyond footwear,

the birth of new technology for you
SLNeW Sl o0 Y W40M/mo 2 people
g B o 2511 o1 gt
St Revenue scale operated with Al Core team behind the revenue
employees operation
70% 24h->5m
Less time on detail pages and content Faster revenue-critical inquiry
response
vendor cost down global rollout
Repeat production handled inside Country pages and CS drafts
subscription replicated faster
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CASE STUDIES
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MYSKINNEEDS

How skin analysis powered personalized
cosmetics recommendations

Al employees analyzed customer skin concerns and conditions,
then prepared personalized cosmetics recommendations with
clear reasoning so one operator could handle more consultations.

same-day conversion 10 days

Skin analysis connected to product Time to build the Al consultation
picks service
1person 24h revenue

Al consultations connect shoppers to

Ran the entire consultation flow B
products overnight

trusted
recommendations

Big-data recommendations strengthen
purchase confidence



PRICING

Web and app build cost: O Subscribe only for operations

Building is free. Pick Web, App, or Web+App for the scope you need, and
subscribe monthly for operations only.

Web-App sample
Free preview

See it before you pay

- Contact us and we show you real
web-app samples

Web only

99,000 KRW/mo (excl.
VAT)

Web build - operate - Al edits

- Website build cost: 0

App only

249,000 KRW/mo
(excl. VAT)
App-native Ul - iOS-Android

Web + App

299,000 KRW/mo
(excl. VAT)

Web and app together

- App build cost: 0 - Everything in Web only + App

- Examples tailored to your industry only

- Al employees edit design &
content instantly

- A fresh Ul designed for the app

- No pressure, free consultation experience - Run web and app as one

- Site operation & maintenance - App store submission &
included operations handled

- Unified web-app maintenance

Web only, App only, and Web+App plans require a minimum 3-month commitment; early termination within the term incurs a penalty.

AX features (Al customer support, marketing, finance automation, etc.) and plugins (device connectivity, external APl integrations, etc.) are not included in the subscription and are billed separately
per feature when activated. All listed prices are exclusive of VAT.

Web only, App only, and Web+App plans assume traffic typical of a small business. If concurrent usage grows enough to incur separate server and bandwidth costs, we will let you know in
advance and discuss the additional cost with you.
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